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SWEDISH PUBLIC EMPLOYMENT
SERVICE (ARBETSFORMEDLINGEN)

, the Swedish
Public Employment Service, ison a
mission to improve the nation’s labor
market by facilitating meetings and
bringing together employers with job
seekers, especially those who have
particular difficulties in finding work.

Built a reliable video
solution that makes it
simple and seamless
for employers to find
the right people for the
right jobs, no matter
where they're located
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SWEDISH PUBLIC EMPLOYMENT SERVICE

Arbetsformedlingen Provides Remote
Services to Swedish Job Seekers
Using the Vonage Video API

When the COVID-19 pandemic hit, the team at Arbetsférmedlingen needed to shift

to a remote delivery model if they had any hope of continuing to support the nation’s
workforce throughout the pandemic. They needed a purpose-built video solution that
would enable them to safely and securely connect job seekers with potential employers
and support services without needing to travel or break social distancing guidelines.
Powered by the Vonage Video API, Arbetsformedlingen completed the transition to

a 100% online platform during the pandemic, giving a service continuation to users
nationwide.

"As a government agency, our main focus is to serve the public, provide support to
people and increase employment rates long-term,” said Bjorn Norestig, Head of Digital
Meetings for the Public Employment Service. "We've offered alternatives to in-person
meetings in the past, but there was often some resistance and it was not a main focus.
The pandemic changed everything. We needed to help our team communicate with job
seekers and employers, and empower them to connect, with a well-functioning system.”


https://arbetsformedlingen.se/
https://www.vonage.com/communications-apis/video/

“If we ask people to install
an app or plugin, we lose
half of our customers
instantly. It was crucial
to find a solution that
simplifies the entire
experience for the
customer. The Vonage
Video API checks all the
boxes and allows us to
provide options that are
accessible to as many
people as possible.”

- Bjorn Norestig

Head of Digital Meetings
Public Employment Service
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Creating Connection,
No Matter the Distance

As a result of the global pandemic, public
sector organizations all over the world

are facing technological and operational
challenges associated with procuring and
implementing new communications strategies
into their organization. As a government
agency, Arbetsférmedlingen searched for a
communications technology provider that
leveraged a best-in-class WebRTC industry
standard and that was strong, stable, and
intuitive for users. With the Vonage Video API,
the Public Employment Service can reach people
wherever they are and connect them with the
opportunities that best fit their skills and goals.

"Since expanding our use of video services
practically overnight, we have discovered even
more uses for the tool. I'm sure that within a year
or two we'll have double the video use cases we
have today,” Norestig noted. "For the first time,
we have been able to offer our speed interviews
service - basically speed dating with employers -
virtually. Because of our video solution powered
by Vonage, job seekers no longer need to travel
long distances for a five minute interview and
this has opened up opportunities not only for job
seekers but employers, as it allows us to widen
the search for the perfect fit."

"Overall, the ability to connect with the public

via video has been crucial, especially during the
pandemic. Instead of canceling meetings for
social benefits or employment support, we've
shifted everything online and continued to deliver
on our mission remotely.”

Bridging the Generation Gap and
Shaping the Future of Work

Government agencies around the world have
undergone accelerated digital transformation
over the past year - Arbetsférmedlingen is not
unique in that regard. Now, Arbetsformedlingen
is not only connecting employers and employees
virtually, but also offering proactive remote
career guidance for job seekers who are not sure
what the next steps are.

"I think that for the public sector moving forward,
physical offices will still exist of course, but a

lot of our services will move online,” Norestig
commented. "And in some cases we've seen that
video calling works even better than physical
meetings. So it's not just a replacement, it's
actually the best way to connect with certain
members of the population.”

"When the pandemic hit, everyone was forced to
quickly adapt to the new way of communicating,”
noted Norestig. “Luckily, our video solution was
built to be a smooth and easy experience for
people of all ages and abilities - that's the value
we get with Vonage."

, a global cloud communications leader, helps businesses accelerate digital transformation. Vonage's
Communications Platform enables integration of APIs into existing products, workflows and systems. Vonage's
fully programmable unified communications and contact center applications are built from the Vonage platform
and empower companies to transform how they communicate and operate.
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